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Wayne Gray Early Learning Center 
Instructional Budget 

• Salaries      $  675,252 
• Fringe Benefits    $  325,851 
• Substitute teachers   $      7,500 
• Supplies     $    21,056 
• Miscellaneous Expenses  $   300 
 

   Total    $1,029,959 
 

% of Total Budget 12.25% 



Wayne Gray Early Learning Center 
Kdg-2nd Principal Office Budget 

• Salaries      $   118,959 
• Fringe Benefits   $     47,714 
• Supplies    $       3,252 
• Miscellaneous Expenses $  1,785 
 

   Total    $   171,710 
 

% of Total Budget 2.04% 

 



Wayne Gray Early Learning Center 
Kdg-2nd Library Budget 

• Salaries      $     17,077 
• Fringe Benefits   $       4,332 
• Supplies    $       1,400 
• Miscellaneous Expenses $     480 
 

   Total    $     23,289 
 

% of Total Budget .28% 

 



Wayne Gray Early Learning Center 
Non-Instructional Staff Budget 

• Salaries  - Nurse, Lunch Parapros $     11,424 
• Fringe Benefits   $       5,003 
• Supplies    $          275 
• Miscellaneous Expenses $     240 
 

   Total    $     16,942 
 

% of Total Budget .20% 

 



Wayne Gray Early Learning Center 
People 

• Teachers – 12 
• Principal 
• Secretary 
• Office Clerk 
• Library Paraprofessional 
• Nurse 
• Lunchroom paraprofessionals 

 



Panther Elementary 
Instructional Budget 

• Salaries      $  716,467 
• Fringe Benefits    $  322,565 
• Substitute teachers   $      7,500 
• Supplies     $    16,175 
• Miscellaneous Expenses  $             0 
 

   Total    $1,062,707 
 

% of Total Budget 12.64% 

 
 



Panther Elementary 
3rd-6th Principal Office Budget 

• Salaries      $     25,104 
• Fringe Benefits   $     21,705 
• Supplies    $       1,452 
• Miscellaneous Expenses $         0 

    

   Total    $     48,261 
 

% of Total Budget .57% 

 



Panther Elementary 
3rd-6th Library Budget 

• Salaries      $     18,109 
• Fringe Benefits   $       4,588 
• Supplies    $       1,700 
• Miscellaneous Expenses $     480 
 

   Total    $     24,877 
 

% of Total Budget .30% 

 



Panther Elementary 
Non-Instructional Staff Budget 

• Salaries  - Lunchroom Parapros $       9,491 
• Fringe Benefits   $       2,334 
• Supplies    $              0 
• Miscellaneous Expenses $         0 
 

   Total    $     11,825 
 

% of Total Budget .14% 



Panther Elementary 
People 

• Teachers – 13 
• Secretary 
• Library Paraprofessional 
• Lunchroom paraprofessionals 

 



Jr/Sr High School 
Instructional Budget 

• Salaries      $1,324,659 
• Fringe Benefits    $   609,481 
• Substitute teachers   $     10,000 
• Dual enrollment   $     10,000 
• Supplies     $     46,159 
• Miscellaneous Expenses  $    100 
• Innovative Grant   $     14,000 
 

   Total    $2,014,399 
 

% of Total Budget 23.96% 

 



Jr/Sr High School 
7-12 Principal Office Budget 

• Salaries      $   137,793 
• Fringe Benefits   $     47,276 
• Supplies    $       3,423 
• Miscellaneous Expenses $  2,165 

    

   Total    $   190,657 
 

% of Total Budget 2.27% 

 



Jr/Sr High School 
7-12 Library Budget 

• Salaries      $     68,649 
• Fringe Benefits   $     24,619 
• Supplies    $       1,600 
• Miscellaneous Expenses $     480 
 

   Total    $     95,348 
 

% of Total Budget 1.13% 

 



Jr/Sr High School 
Guidance Office 

• Salaries      $     38,243 
• Fringe Benefits   $     20,549 
• Supplies    $          600 
• Miscellaneous Expenses $       50 
 

   Total    $     59,442 
 

% of Total Budget .71% 

 



Jr/Sr High School 
Non-Instructional Staff Budget 

• Salaries  - Lunchroom supv, Copy room $     16,935 
• Fringe Benefits   $       4,197 
• Supplies    $              0 
• Miscellaneous Expenses $         0 
 

   Total    $     21,132 
 

% of Total Budget .25% 

 



Jr/Sr High School 
People 

• Teachers – 23 
• Librarian 
• Counselor 
• Principal 
• Asst. Principal/Athletic Director 
• Secretary 
• 2 Office Clerks 
• Copy room clerk 
• Lunchroom supervisors 

 



Level 2 Special Education 
 Panther Elementary Staff Budget 

• Salaries      $     21,292 
• Fringe Benefits   $     10,092 
• Substitute teachers  $            29 
• Supplies    $          383 
• Tuition to other districts  $     29,000 
• Miscellaneous Expenses $         0 
 

   Total    $     60,796 
 

% of Total Budget .72% 

 



Level 2 Special Education  
Panther Elementary 

People 

• Teachers – .33 
 



Level 2 Special Education 
 Jr/Sr High School Staff Budget 

• Salaries      $     98,259 
• Fringe Benefits    $     49,023 
• Substitute teachers   $          500 
• Supplies     $       1,998 
• Purchased service other districts $       4,000 
• Miscellaneous Expenses  $     90 
 

   Total    $    153,870 
 
 

% of Total Budget 1.83% 

 



Level 2 Special Education  
Jr/Sr High School 

People 
• Teachers – 1.67 
• Paraprofessionals - 1 
 



Resource Room Special Education 
 Wayne Gray Staff Budget 

• Salaries      $   110,580 
• Fringe Benefits    $     37,788 
• Substitute teachers   $       1,000 
• Supplies     $          625 
• Miscellaneous Expenses  $       0 
 

   Total    $   149,993 
 
 

% of Total Budget 1.78% 

 



Resource Room Special Education  
Wayne Gray 

People 

• Teachers – .5 
• Paraprofessionals - 6 
 



Resource Room Special Education 
 Panther Elementary Staff Budget 

• Salaries      $     98,451 
• Fringe Benefits    $     36,652 
• Substitute teachers   $       1,000 
• Supplies     $       1,184 
• Miscellaneous Expenses  $     66 
 

   Total    $   137,353 
 
 

% of Total Budget 1.63% 

 



Resource Room Special Education  
Panther Elementary 

People 

• Teachers – 1 
• Paraprofessionals - 2 
 



Resource Room Special Education 
 Jr/Sr High School Staff Budget 

• Salaries      $   171,029 
• Fringe Benefits    $     79,330 
• Substitute teachers   $       1,000 
• Supplies     $       3,750 
• Miscellaneous Expenses  $   300 
 

   Total    $   255,409 
 
 

% of Total Budget 3.04% 

 



Resource Room Special Education  
Jr/Sr High School 

People 

• Teachers – 3 
• Paraprofessionals - 1 
 



Board of Education 
 Budget 

• Management services   $       8,000 
• Conference/workshops  $          600 
• Supplies     $       1,000 
• Dues/Fees    $       2,527 
 

   Total    $     12,127 
 
 
 

% of Total Budget .14% 

 



Central Services 
Budget 

• Salaries      $   222,549 
• Fringe Benefits    $   117,239 
• Purchased services    $     22,824 
• Supplies     $       8,284 
• Legal services    $       8,500 
• Printing/Publications    $     10,000 
• Election Supplies    $       8,000 
• Line of Credit    $       5,000 
• Liability Insurance    $     10,500 
• Miscellaneous Expenses   $     14,800 
 

   Total    $   427,696 
 
 

% of Total Budget  5.09% 

 



People 

• Superintendent 
• Administrative Assistant 
• Office Clerk 
• Business Manager 
• Business Clerk 

 



Operations and Maintenance 
Budget 

• Salaries      $    385,113 
• Fringe Benefits    $    219,582 
• Utilities     $    228,000 
• Purchased services   $    190,100 
• Property Insurance   $      19,000 
• Supplies     $    115,400 
• Miscellaneous Expenses  $        1,175 
 

   Total    $ 1,158,370 
 

% of Total Budget 13.78% 

 



People 

• Director 
• Custodians - 9 
• Grounds - .5 
• Substitute Custodian – 1.5 

 



Transportation 
Budget 

• Salaries      $    168,193 
• Fringe Benefits    $      51,241 
• Fuel     $      47,500 
• Purchased services   $      12,000 
• Vehicle Insurance   $        9,000 
• Supplies     $      21,700 
• Miscellaneous Expenses  $        5,150 
 

   Total    $    314,784 
 

% of Total Budget 3.74% 

 



People 

• Director 
• Busdrivers - 9 
• Votec drivers - 2 
• Special education van driver – 1 
• Mechanic 

 



Technology 
Budget 

• Salaries      $     55,550 
• Fringe Benefits    $     31,407 
• Unemployment    $  6,372 
• Purchased services   $     32,626 
• Supplies     $       7,000 
• Furniture and equipment  $     20,000 
 

   Total    $   152,955 
 

% of Total Budget 1.82% 

 



People 

• Network and Systems Administrator 
 



Miscellaneous 
Budget 

• Lenawee Child   $    20,000 
• Laura Haviland tuition  $    21,000 
• Transfer to Athletics  $  229,657 

 
 

   Total    $ 270,657 
   

          
Misc = % of Total Budget .49% 

Transfer = % of Total Budget 2.73% 
 

 



Other Programs - Grants 
Grant Goal Budget 

Title I 
Bldg. Level  

 Total= 
Reading/Math Support 

$266,271 

At-Risk Academic Support $206,020 

Title IIA Professional Development $  37,042 

Title IID Technology $  28,556 

Safe & 
Drug Free 

Safe and drug free 
programs 

$    3,332 

Total 
% of Total Budget 6.44% 

 

$541,221 
 

 





Athletics 
Budget 

• Salaries      $    56,631 
• Salaries – coaches   $  135,396  
• Fringe Benefits    $    46,397 
• Athletic trainer    $      7,000 
• Game official pay    $    18,410 
• Supplies     $    20,548 
• Purchased services   $      6,800 
• Entry fees     $      6,625 
• Miscellaneous Expenses  $      2,750 
 

   Total    $  300,557 



Athletic Dept. 
Staff 

• Athletic Director 
• Athletic clerk - .5 
• Coaches – Football – 9  

                              - Basketball (2 seasons) - 8 
                              - Track - 5 
       - Cross Country - 2 
                              - Golf (2 seasons) - 2 
                              - Wrestling - 4 
                              - Volleyball - 4 
                              - Cheer (2 seasons) - 4 
                              - Baseball (2 seasons) - 2 
                              - Softball - 2 
 


